
St. Mary of the Immaculate Conception 

Parish Pastoral Council Minutes 

October 10, 2017 

The meeting started at  6:30pm.   

Present: Father David Burgard,  Donna Banker, Lorie Bronson, Gay Criscio, Fred Fedorowicz, 
Heather Hall, Lorie Holden, Richard Janssens, Roger Kidd (Chair), Doug Kuras, Maria Liparoto, 
Robert McMillan, Anne Zochowski 

Absent: Father John Simoneau, Hugh Acosta,  Bernie Smith (Vice-Chair) 

Vision: To Welcome, To Inspire, To Transform, To Serve 

Mission Statement: St. Mary of the Immaculate Conception, a Catholic community of faith, 
proclaims Jesus Christ through prayer, worship, celebration of the sacraments, ongoing care 
for those in need, lifelong faith formation and stewardship of our time, talents and treasures. 

Opening Prayer:  

PPC Member's Prayer Intention/Reflection 

Opening Prayer for November Meeting:  Doug Kuras 

Formation/Enrichment 

 Father David spoke about the Priest convocation held in Boyne Highlands. Father Mark 
 Goring spoke to the group of the gifts the priests can use as reflection towards  
 evangelization and how to be joyful missionary disciples of God. He spoke of the power 
 of prayer and how it is important to be fruitful vs. productive.  

Unleash the Gospel 

 Roger spoke to the council about meeting expectations. Roger will be  presenting ways 
 to get more information taken care of before the meeting through email. Roger asked 
 that all speak freely and add their input. Roger stated that he would like to make the 
 meetings  more efficient and keep the length of the meetings at a reasonable time 
 with the understanding that there will be some topics that may need more time and 
 more discussions and some that may need less.  

 Roger showed the arch diocesan site and explained how to access unleash the gospel 
 and also how to access the diocesan PC site/information   

Formal Approval of September 5, 2017 PPC Minutes- The email version of the final 
 minutes did not receive full approval. Final approval was given at the meeting. 

Vicariate or Archdiocesan Report:  

The Vicar has asked that each parish seek a parishioner to be a prayer warrior. This 
person would agree to be a daily prayer warrior and there are no meetings involved. 
He is seeking 7 from throughout the county. Fred will ask the vicar to create something 
in writing for the priests regarding the expectations/description of the prayer warrior 
position. 



Father added that we are going to be training for intercessory prayer and there is a 
training date scheduled for November 11th from 10:00-12:00 in the PLC.  

The Vicar is asking that each parish provide a 1-3 people as vicariate committee 
representatives. Father David asked that a list of the committees and the priorities of 
need from the parish be provided by the Vicar. 

The Vicar has asked the vicariate members to read Unleash the Gospel. He is also 
looking into having a booth at the county fair, with the rosary maker group providing 
rosaries to give out. This is still in the planning stage.  

The Vicariate budget still has not been finalized. Things are a bit behind and there is no 
one who has approval to sign the checks as the process for adding the book keeper to 
the account takes time. 

Commission Reports:  

Finance:  

Sound System Update: The sound system is still a work in progress and has been 
installed for 3 weeks. Rob will be coming in this weekend to do more adjustments. 
Lorie Holden recommended that lectors be re-trained with the new system. Father 
David said that there are upcoming trainings and this will be addressed. Father David 
explained that Rob is going to check each of the priests individual mics so that the 
interference will be addressed. Sound will be monitored and adjustments will continue 
to be made. Father David stated that Rob feels that a few acoustical panels would also 
help and should not affect the music ministry. 

Update on church doors: These will not be done before winter and the hope is that in 
2018 the new doors will be done.  

Lorie pointed out that 9 weeks into this budget year, we are 11% under the budgeted 
offertory amount. 

Fred asked where the tri-fold financial update stand and Lorie responded that the  
chair is out of town and there is no update on this. 

A question was asked about the damaged flooring  in the church and the coverage by 
the insurance, and the response is that this would have to be looked into. Father David 
stated that this is a work in progress and there are still some assessment that will need 
to be done. Lorie stated that they will invite Mike Newcomer to their next finance 
council meeting to discuss this.  

Bob volunteered to look at the insurance policy and help interpret the technicalities of 
the policy. 

Christian Service:   

Lorie Bronson reported that the committee updated their objectives.  

She said that they have 1 volunteer for the God Works leader and are still looking for 1 
more. 

The respect life team is collecting baby bottles and these will be collected over the next 



couple of weeks. 

Stephen Ministry will be holding an organizational/informational/training meeting 
next Monday at SMCC. 

Lorie Bronson presented the proposed goals for the Christian Service Commission. 
Lorie Holden asked if the goals need to be reviewed by the parish council. There was 
not a final answer on this question. 

Lorie Holden asked if there would be a person responsible for the proposed goal of 
updating and maintaining the articles on the chronicle and facebook and it was stated 
that this would be maintained.  

Worship: No current minutes on the website.  

Father handed out an updated worship calendar listing the holy days, special blessings, 
services and special masses.It was asked if this is something that could be put on the 
website and Father stated that it absolutely could be added. 

From visiting other parishes there is an idea of the possibility of having a cross for all 
funerals done at St. Mary's, with the persons name on it, have it displayed, and then 
distributed to the families at the November service. There was a question of the cost of 
the cross and the response is that this is still being researched at this time, but it can be 
a low cost project. Father would like to start it in November, but it can still be 
backtracked to the November start date. The council agreed that this would be a good 
project to pursue. 

Father David also introduced the idea that during the funeral service, a family member 
would be invited to enter the name of the deceased in a special book during the funeral 
service. Ann asked if it could be a multiple purpose book for all those receiving a 
sacrament in the church as a “life book of Saint Mary's”. Father said that they are going 
to research a book for this purpose and may even make our own. The council agreed to 
move forward with this and suggested that they start with funeral entries and move on 
from there. 

Father David said that in the process of working with/training altar servers and also 
with student EME's he and Father John will be re-engaging the older students as well 
as use them as mentors/trainers with the younger servers.  

There will be refresher meetings for all lectors and EME's if their certification has 
expired at this time. This will involve refreshers and demonstrations of how to use the 
new sound system. There is a particular struggle at the 11:30 mass with having people 
available to serve the precious blood. Roger asked if there is an age limit and Father 
David stated that anyone who is confirmed can be an EME.   

Father passed out a document with mass counts for the year as well a copy of a 100 
anniversary document on Fatima.  

 Stewardship:   

 Lorie Bronson reported that the Stewardship Commission spent the last meeting 
 working on objectives and goals.  



 There is going to be a movie night held on Sunday, November 5. It will be the movie, “
 The Little Red Wagon.” This will be and snacks and drinks will be served. This is a 
 family oriented night. This will be offered quarterly. 

 More objectives for the Stewardship commission will be developed. 

 This commission also made the recommendation for the funeral crosses.  

 The Stewardship Commission has begun work on photographing the windows for their 
 objective to create a booklet that shares pictures of the windows and how the features 
 of the stained glass windows convey aspects of our faith. 

 Evangelization: 

 Roger asked if we have a commission for this and it was stated that we have not had 
 one for three years. There is a person who has expressed interest. 

  *Action Item: Re-establish an Evangelization Commission 

 Updates will be available for the November meeting for Youth Ministry, CYO, and faith 
 formation. 

 Fred stated that there was an article in the bulletin for training for the youth group.   

Old Business: 

Internet Safety for Families: Roger is going to meet with Father David on Internet 
Safety for Families Program. There is a lot of research and work to be done to continue 
to move forward with this.  
 

New Business: 

 Operational Procedures of the Parish Pastoral Council: Roger stated that we are 
 going to break down these procedures. 

 Anne asked that Roger clarify what he is asking of the council in reference to looking at 
 the AOD policy. Roger said that we do not currently have a policy and the plan is to 
 break it down, as in, take the first five items and have the council give input on how to 
 create the guidelines and rules for this PPC. Roger stated that there will be some details 
 that will be simple to establish and some that will be more intensive.  

Review Action Item List- Please see the attached action item list for updates. 

 Roger will bring the updated Action Item list each meeting. 

 Lorie Holden recommended stewardship formation to educate people on weekly 
 offering.  

  *Action Item: Weekly offering stewardship formation/education. 

 The CSA is still at a shortfall. Reasons for this were discussed and at this point it is hard 
 to pinpoint. The final deadline is not until April 2018. It was asked if the amount the 
 parish is responsible for CSA has increased, and the answer was that there was an 
 increase this year of $7000.00. The process for determining the amount was discussed. 
 Father David explained part of the process, but said that he does not know the 



 complete formula. Lorie Holden looked up the process and shared some of the factors 
 used to account for each church's responsibility. We are approximately $3000.00 
below  the goal at this point. Any overage will go towards the organ refurbishment fund. It was 
 asked if there is a penalty for not meeting the goal and the response is that yes, the 
 church has to cover the shortfall.  

Open Forum: 

 Father David addressed the date of the March meeting. There are some conflicts with 
 that date and he asked if we can move the meeting to March 13th. The council agreed to 
 this change.  

 Father discussed the date for the Christmas meeting/dinner and asked for a proposed 
 day of the week for this.  Different options were discussed. December 6th  at 6:30 pm 
 was the decided date/time. Roger will send this information to the absent members. 

 Richard said that his wife cannot hear the homily and the response was that this is still 
 being worked on. The process of fine tuning the system and the users of the system will 
 take some time and will continue to be improved.  

 Anne stated that she and her husband have been traveling and have missed Saint 
 Mary's and stated her appreciation for all that is being done here to continuously 
 improve and to be an inviting parish.  

 Lorie Bronson asked for volunteers to work this Friday at the God Works dinner.   

Pastor comments 

 Saturday, October 1st Tracy Esper will be ordained as a permanent deacon and asked 
 that we please pray for him. 

Next PPC Meeting- November 14, 2017 

Closing Prayer- Father David 

Respectfully submitted by: Donna Banker, Recording Secretary 


