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St. Mary Parish Finance Council 
Meeting Minutes- May 18, 2017 

5:00 p.m. until 6:55 p.m. 
 
 
Present: Fr. David Burgard, Chairman Lorie Holden, Jack Ready, Rick Montcalm, Mike 
Hoydic, Pat Williams, Finance Director Julie Dull 
 
Guests 5:30-6:00: Sarah Olson, Athletic Director, Monroe CYO; Todd Costlow, Treasurer, St. 
Mary CYO 
 

• Fr. David opened the meeting with a Bible reading and prayer 
• Financial Reports 

o Julie provided the following by email (also in Dropbox) 
▪ Budget vs Actual - April and YTD 
▪ Adjusted Budget vs Actual - April and YTD  

• ‘Adjusted’ because these ‘pass-through’ accounts not included in 
bottom line: Athletic Program Receipts, Gain/(Loss) on AOD Parish Endowment 

Fund, Hispanic Ministry Presiders, Hispanic Ministry Employees, Hispanic Ministry 

Musicians, Hispanic Ministry Misc. Expense, Mrs. Claus Account, Bed Fund Account, 

Godworks expense, coffee fair trade expense, Athletic Repairs & Maintenance, Contracted 

Coaches & Game Officials, League & Entry Fees CYO, Athletic Banquets and Awards 

Athletic Food, Uniforms & Supplies CYO, Other Athletic Expenses CYO 
▪ 04/30/2017 Loan Deposit Program statement from AOD 
▪ 3-month rolling Offertory report through April 2017 
▪ Balance Sheet through April 30, 2017 

o Julie’s comments 
▪ There are still some small problems with the information (for example: 

monies were budgeted in Christian Ed Textbooks but expensed under 
Christian Ed). These are insignificant problems, which will end with 
the fiscal year end June 30, 2017.   

▪ 2017/2018 Budget process will continue the week of May 30 with Julie 
meeting with Rick and Lorie  

• Monroe CYO – The notes that follow are details of our discussion at the meeting. 
Subsequent meetings will be held (outside of the our Finance Council) and 
research completed so that the facts are known and agreed to by all involved 
parties.  

o Sarah and Todd attended to discuss the financial aspects of the newly created 
Monroe CYO. Although the Monroe CYO serves the 3 parishes, the money is 
handled through St. Mary’s account.   

▪ What is each parish responsible for?  
• Each parish is responsible for the maintenance of the school 

and grounds but not perishable goods such as basketballs, 
uniforms, football helmets used exclusively by the Monroe CYO 



 

 2 

• Sometimes, as in the case of gym floor refinishing, the expense 
has been divided between the school, the church and the CYO 

• Example gray area: Who is responsible for the pads on the gym 
walls? 

o Sarah will list expenses that may be considered shared 
expenses and discuss these with the 3 pastors. Their 
conclusions will dictate the financial handling 

▪ What about the ‘old’ CYO funds? 
• Each parish still has money in their own CYO accounts 
• What is this money for? Can Monroe CYO have access to it? 

o Julie stated that this money was either raised by each 
parish’s individual CYO or donated by specific parish 
members to that parish’s CYO and as such, should 
remain with that parish. Julie attended meetings during 
the development of the Monroe CYO and this was the 
conclusion at that time. 

o Each parish will use the remaining funds in the ‘old’ CYO 
accounts for gym maintenance, etc. 

o Since the maintenance of the school and grounds are the 
ultimate responsibility of the parish with or without CYO 
funds, in order to avoid the confusion of having ‘old’ CYO 
money, Julie will pursue elimination of the ‘old’ CYO 
money and roll it into the general funds. The parish will 
support the needs of the school now and always – even 
after whatever funds remained in the old CYO accounts 
are exhausted so keeping the money separate is 
unnecessary 

▪ Monroe CYO collects player fees, pays for game officials, buys uniforms, 
etc. Their treasurer keeps an accurate account and confirms accuracy 
with the Finance Director. The Monroe CYO will not spend more than is 
available and has long range planning in place. 

▪ Monroe CYO Athletic Director will work with each parish’s Finance 
Council regarding the parishes budgeting for maintenance items 
relating to sports 

• Sarah and Todd were excused - Fr. David departed for another commitment 
• Old Business 

o Discussed new information about church doors provided by Hugh Acosta. All 
quotes are available in Dropbox under Quotes/Front Doors Church 

o Reviewed Jim Jacob’s sketch for added handicapped parking. Eleven 
additional handicapped spaces were proposed in the SMCC bus lot with two 
being van accessible. Cost estimate including 20% contingency - $40,000 

o Discussed Torrence Sound’s 2-option quote relating to the church’s sound 
system (between $42,000 and $51,000). This quote is also in Dropbox under 
Quotes/Sound System 
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o After a brief discussion, all council members agreed to recommend to Fr. 
David that the church doors and the sound system be the top 2 expenditure 
priorities (paid for from excess savings) 

▪ See below – accuracy of Total Funds confirmed by Julie (as of April 30 
2017) 

  
o Lorie announced that Jan Byron has agreed to be the recording secretary for 

the Finance Council beginning with the June 15 meeting. Lorie will inform Jan 
of the meeting date and time and discuss Dropbox, web posting, etc., with Jan 
prior to the meeting 

o Full campus analysis of storage areas should be completed before next 
Finance Council meeting 

• Open Items 
o Lorie: finish physical inventory by attaching photos to spreadsheet; set up 

meeting to assess storage; report to the PPC regarding our roles; 
communicate with Jan Byron; meet with Rick and Julie about budget 

o Fr. David: meet with Fr. Phil and Mike Newcomer to discuss Mike’s job 
description 

o Jack: invite candidate to FC  
o Rick: Invite candidate(s) to FC if necessary; join meeting for campus analysis 

of storage areas; meet with Lorie and Julie about budget 
o Reminder: September 2017 – develop another tri-fold Financial Update 

• Next meeting dates 
o Thursday, June 15, 5:00 p.m. rectory 
o Thursday, July 13, 5:00 p.m. rectory 

• Closing 
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Submitted by: Lorie Holden 


