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St. Mary Parish Finance Council 
Meeting Minutes- June 14, 2018 

5:00 p.m. until 6:25 p.m. 
St. Mary Parish Office 

 
 
Present: Chairman Lorie Holden, Rick Montcalm, Mike Hoydic, Jack Ready, Pat Williams, 
Kamal El-Rassi, Father David Burgard 
Absent: Secretary Janice Byron 
 
Finance Council (FC) members approved the May 17,2018, minutes and the 2018/2019 
budget. Both were previously approved by email. The subsidy of $115,000 to MCES was 
accepted as stated in the budget. The council members reviewed the 5 reports (offertory, 
budget versus actual for May, budget versus actual year-to-date, LDP [loan deposit 
program AOD], and balance sheet) through May 31, 2018. 
 
Doors: 
The total amount currently available for the Elm Ave. front door project is $ 56,491. The 
project includes: new cement slab at the doors, new landscaping near the doors, new 
doors with hardware, new transept window.  A generous benefactor has funded the door 
project. 
 
A planning group met with John Daiek, Daiek Woodworks, on the morning of Thursday, 
June 14, 2018. Group members: Fr. David Burgard, Lorie Bronson, Rick and Ruth 
Montcalm, Hugh Acosta, Pat Williams, Mike Hoydic, John Raymond, Lorie Holden 
 
John answered our many questions and concerns.  

• What type of wood should we use? Oak or mahogany?  
o Mahogany is a protected wood and availability is scarce and costly. White 

oak is dense, attractive and available.  The doors could have a 1/8” or ¼” 
thick oak veneer. John Daiek indicated that a 1/8” thickness is sufficient.  
The color will be similar to the pews and other wood in the church. 

• How do we handle moving the current stained glass window above the doors? The 
glass should be removed and framed in oak, then installed with backlighting on 
the wall above the entrance just North of the new doors. 

o John Daiek works with a stained glass shop in Ann Arbor who is capable of 
this work. He will contact them.  

• What type of finish should we have and how will it be maintained? 
o The finish will need attention every 6 months to 2 years, depending on 

humidity and other weather factors. We must decide between two options: 
▪ A commercial finish – in this case, a professional would have to 

reapply the protective coating when necessary 
▪ A residential finish – in this case, St. Mary’s maintenance could 

monitor the doors and reapply the coating when necessary 
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• John Daiek indicated that either finish will adequately protect 
the doors assuming the doors are scuff sanded and the finish 
reapplied when necessary 

• What type of hardware and locking mechanisms will we use? 
o John Daiek will provide more information over the next few weeks so that a 

satisfactory selection can be made. 
o Locking mechanisms on the two side doors should be upgraded to match 

the new doors. 
Next steps:  

• Rick will maintain communication with Daiek Woodworking. 
• John Daiek will send samples of wood options and stain colors 
• The final decision making committee will consist of: Fr. David Burgard, Hugh 

Acosta, Mike Newcomer and Rick Montcalm  
 

 
IT: 
Monthly service agreement 

• Lorie Holden met with Tim Petrowitsch of Computer Works, seeking a quote for IT 
services.  After we discussed the current set-up (we are using SMCC’s fiber optic 
line at no cost), Tim declined to quote since Computer Works could not be fully 
responsible for managing the IT unless we had full control (i.e., switching to an 
Internet provider such as Comcast at a monthly fee). Our IT costs (currently 
paying hourly rate per incident) have been low January through May and Karen 
has stated that she is able to get satisfactory service when needed with VTG. The 
monies that were included in the 2018-2019 budget for monthly service fee will 
be banked for when IT needs arise. 

Backup of data 
• Portable hard-drives will be used (six are required). The price depends on the 

available storage space but is in the range of $55-$95 each  
• VTG to be hired semi-annually to ensure the data is backed up properly 
• Parishioner Tony Mignano (contact him via Kamal El-Rassi) can help with IT 

needs. 
PLC ongoing technology issues 

• Mike Newcomer has installed a new HDMI line through the ceiling to the wall jack. 
The cover that held the jack in place broke some time ago and was not replaced. 
The plugging and unplugging of connector HDMI lines damaged the old line. The 
new line will have a cover, which will minimize the possibility of damage. 

• Rob from RMW Sound suggested that a permanent laptop or desktop be installed 
in the PLC. Lorie Holden presented several different options with information 
gained through a visit to Best Buy. The full document is available to FC members in 
Dropbox (QUOTES AND FOLLOW-UP INFO / IT SERVICES INCLUDING PHONE) 

• At this time, no purchase will be made. The FC (Lorie Holden) will propose to Mike 
Newcomer that the HDMI cable that people use to connect to their personal device 
be permanently attached to the wall jack, minimizing damage to the HDMI cable in 
the wall/ceiling. 
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Sound system in the church 

• Speakers in the choir loft stopped working 
• RMW replaced the defective speakers on Monday, June 4. After this work was 

done, Organist John Raymond encountered many problems with the sound system 
• Rob from RMW will meet with John, Lorie Holden and Fr. David Burgard on 

Saturday, June 23, to resolve all issues 
 
Church lighting 
Mike Newcomer will rent a lift to upgrade the lighting above the side aisles to LED. All the 
pews have to be removed to complete this job but the new LED lights should then last for 
25 years. 
 
Email communication with parishioners 
Parish Admin, Karen Beaudrie, handles database records and maintenance. Currently, 
new members provide their personal information including email addresses.  Personal 
information could also be updated when members require any service from the church. 
A well-maintained, accurate database is needed to deliver news, chronicles, envelopes, 
and helps estimate budget and collections.  
  
Father David’s comments 

• We need to discuss selecting a new member and chairperson. Lorie Holden has 
resigned effective June 14, 2018. 

• Fr. David to lead this initiative. 
Reminder to everyone that jazz festival is approaching fast Aug 11 weekend. 
 
Father David departed about 6:10 for another meeting and FC members continued as 
follows: 

• Approved the draft yearly calendar proposed by Lorie Holden  
• Photographs (courtesy of Terry Bronson) of the church were added to the drop 

box folder for use in the Fall Tri-fold Financial Update. Rick will select appropriate 
photo and present to FC at the July meeting. 

• Need new verbiage for the Fall Tri-fold Financial Update to replace “The Call to 
Stewardship” (used twice already). Rick will consult with Lorie Bronson and 
present the new verbiage to FC at the July meeting. 

• Discussed the use of Dropbox  
o Who will be the manager of FC’s Dropbox after Lorie’s resignation? 
o Will Karen upload quotes as they are received directly to Dropbox? Lorie 

will discuss with Karen. 
o Will Julie upload the five monthly reports directly to Dropbox? Rick will 

discuss with Julie. 
o Some members would like to learn more about using Dropbox. Lorie will 

meet with anyone needing assistance. 
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• The next Parish Pastoral Council (PPC) meeting is July 10, 2018. An FC 
representative may not be necessary at this special meeting. Lorie Holden will 
consult with the PPC chairman, Roger Kidd, and report back to the FC via email. 

 
Next meeting dates: 

• July 26, 2018, at 5:00 pm, in the Rectory.  Finance Director’s attendance is not 

required. 

• August 16, 2018, at 5:00 pm, in the Rectory with the Finance Director. 

 
Meeting ended at 6:25 pm. 
 


